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Two Board Meetings in June:


3 June: 

	 It was a Board Meeting open to the public because there was a quorum (3 out of 5) 
board members. This was called a Work Session, in actuality a training conducted by 
representative Mark Knudson from SDAO (Small District Association of Oregon) of which we 
are a member. 

	 Board Members present: Div 1-Yves Teirlynckk; Div 2-Dave Hamilton; Div 3-Jack 
Billings; Div 4-Jeff Stuermer.  The Div 5 board member, Martin Warbinton did not attend.

	 Patrons present:  Susie Hart, Div 1.


	 Training Topic: BOARD MEMBER RESPONSIBILITIES 

	 4 main takeaways that seemed 
relevant because of our recent history 
with the previous board. Shown here 
from slides shown during the training.


1.	 Patrons should expect Board to 
constantly update ByLaws and Policies 
& Procedures to reflect current laws 
and Best Practices.	           




2.	 It is Patrons responsibility to hold 
the Board accountable. It is Boards 
responsibility to be accountable to the 
Patrons.

Thus it is important that Patrons stay 
engaged and that Board decisions and 
actions reflect what is important to 
Patrons.
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3.  Patrons, as owners of the District should 
expect to do a review of the Board annually. Here 
a re just 2 examples from SDAO.
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It is our responsibility as Patron/Owners of TID to stay engaged and evaluate as well as 
encourage the Board. Only by doing so can we avoid the downward spiral such as happened 
with the last Board who maintained “We’ve always done it this way.” And thus TID became less 
and less Patron centric, laws were not kept up with, and optimizing our financial situation was 
ignored among other things. 


June 9 Regular Board Meeting


	 Most of what was covered is in the minutes that are posted on the TID.org website.

	 It was great to see the Board, with 4 out of 5  members being new,  addressing real 
issues and looking deeply at the workings of TID.  They see that much work needs to be done 
to  bring TID Bylaws, Policies and Procedures, Employee Handbook etc up to be compliant 
with current law and best practices.  This won’t happen overnight but they are all very aware of 
the needs and are committed to making appropriate changes. 


Please come to board meetings the 2nd Tuesday of each month @ 1030 to stay current, 
evaluate the board, encourage them and share your concerns.


Thank You,


Susie Hart, Patron

541-480-2224

ECCL520@earthlink.net


http://TID.org

